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Pepal brings together NGOs, the public sector and global 
corporations to find simple solutions to big social issues.

Today, Pepal works with Government and 
leading NGOs in three countries - Uganda, 
Tanzania and Myanmar - and its projects 
reach millions of people. 

In Uganda, the Caring Together project 
is improving service delivery in 270 rural 
health facilities serving nearly 4 million 
people. 

In Tanzania, we are working to improve 
access to cervical cancer services for 
over 400,000 women living in the remote 
Kagera Region. 

In Myanmar, we are introducing 
innovations which will improve access to 
health services for people living with and 
affected by HIV, hepatitis C and other 
related diseases. 

Previously, we have developed a business 
model to provide eye care to 20,000 in 
Orissa, India and increased blood supplies 
in Northern Uganda, saving over 10,000 
lives.

We are now entering a new period of 
growth; new clients, new programmes, 
new countries, working to achieve greater 
impact and long term change. 

With the Programme Director role you 
will put your talents to use to make a real 
difference. 

You will define and deliver Pepal’s vision, 
driving the direction of our dynamic and 
high-performing organisation. If you’re 
seeking a challenging and rewarding next 
step in your career, please apply.

“ Pepal bridges the gap between two 
worlds; non-profit organisations, who 
know how to access the hard to reach, 
change behaviours and improve lives, 
and companies, who bring business 
skills, commercial acumen and an ability 
to scale. We are a trusted and neutral 
partner creating a common language, 
catalysing innovation and effortlessly 
supporting project implementation.”

—  Julie Saunders, Executive Director



Pepal’s vision is a world in which commercial, social and political agendas 
are aligned to achieve sustainable and scalable social change.

Pepal’s mission is to bring together NGO, government and business leaders 
to facilitate the co-creation of innovative and scalable solutions that 
address social problems in developing and emerging markets.

Pepal has three principal activity areas:

• We connect business, NGO and public sector leaders on projects where they can 
work together for mutual benefit. 

• We create global leaders through designing and delivering executive development 
programmes, that: 

       -  Take place in developing markets and bring together leaders from NGOs,
           businesses and the public sector

       -  Combine academic training with a relevant and scalable social impact project

       -  Provide a platform for innovation and co-creation

• We achieve social change through supporting the testing and piloting of ideas 
generated during the Pepal training programmes.

“ This is the most powerful executive programme that I have ever been on... 
Having a concrete project to work on meant that we were really making a difference, 
which felt fantastic”

— Alison Hall, Marketing Manager, IBM



Programme Director
The opportunity

Take the next step in your career and help us to achieve our 
ambitious vision!

The Programme Director role offers a unique opportunity for an outstanding  
candidate who wants to use their talents and entrepreneurial spirit to make a difference.

We are a unique organisation; an NGO that is also a business, working with leaders  
from across the developed and developing world who are in a position to drive  
change and shape the future. 

Based in the UK, but with frequent travel to programme sites in Africa and Asia and to international 
clients in Europe, you will report to the Chair. As a member of the Pepal senior management team, you 
will work closely with the Chair, the Corporate Services Director and the Chief Strategy Officer.

You will be responsible for the delivery of Pepal’s executive development programmes 
and social impact projects and manage a small team. You will achieve growth through 
excellence in delivery and by building and maintaining relationships with new and 
existing corporate clients, NGO partners and donor agencies.
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Programme Director
Responsibilities

Delivering growth:
• Work with current corporate clients to expand 

programmes and initiatives in new and existing 
countries. 

• Proactively develop and nurture client leads in order to 
set up new partnerships and programmes from 2019 
onwards.

• Research, identify and engage local NGOs and 
government, as appropriate, to be programme 
partners and to define the social impact projects and 
ambitions.

Design and deliver the Pepal Executive Training 
Programmes: 
• Design, in collaboration with corporate and 

outsourced leadership faculty, the Pepal Executive 
Training Programmes so that they achieve social 
impact and provide a rich environment for leadership 
learning.

• Deliver high quality programmes, ensuring that 
systems and processes are in place, documented and 
followed. 

• Take overall responsibility for the safety and wellbeing 
of the participants.

Provide strategic and operational oversight to 
the Pepal programmes:
• Develop strategies and strategic plans for Pepal’s 

programmes and projects across countries, social 
change areas and clients.

• Develop practices and approaches which enable Pepal 
to deliver its stratagies, sharing between country 
programmes, clients and projects. 

• Plan resources across programmes, projects 
and countries so as to maximise efficiency and 
effectiveness and provide learning opportunities for 
staff.

Achieve social change:
• Ensure the social impact projects progress, partner and 

participant expectations are managed and fulfilled.

• Take overall responsibility for ensuring that the 
Pepal programmes make a measurable difference to 
the leadership capacities of NGO and government 
participants.

• Identify strategic priorities and critical gaps and work 
with the programme team to provide a framework for 
project activities.

Evaluate, learn and communicate:
• Ensure Pepal continues to be a learning organisation 

that rigorously evaluates its programmes; lessons are 
captured, communicated and acted on.

• Generate evidence and case studies to capture and 
inform policy dialogue.

• Communicate and present what we have learned 
and achieved to partners and externally; develop 
and deliver a communications strategy to ensure 
recognition, impact and growth. 

People management:
• Manage the Pepal programme staff working on the 

ground, including in Myanmar, Tanzania and Uganda.

• Invest in the personal development of the programme 
staff, coaching and supporting individual team 
members so that they gain skills and confidence, 
enabling Pepal to continue to attract and retain top 
talent.

• Create a culture of innovation and continuous 
learning.

Strategy, vision and governance:
• Play a lead role in the development and 

implementation of Pepal’s strategy to 2020 and 
beyond.

• With the support of the Chair, negotiate contracts 
for new business, develop budgets and plans, and 
monitor the overall financial viability of programmes 
and projects.

• As a member of the senior management team, to 
represent the programme team at board and trustee 
meetings.



Programme Director
The candidate

We are looking for an outstanding candidate with a minimum of five years experience and a good 
academic degree, ready to take the next step in their career who is:

• Ambitious, resilient, entrepreneurial and passionate about making a difference.

• A creative thinker with vision and an ability to translate ideas into compelling and 
deliverable products.

• An excellent analytical writer with presentation skills; able to develop a case and pull 
together high quality powerpoint presentations and written documentation under 
extreme time pressure.

• Able to “sell” a concept to corporate clients and/or secure donor funding.

• With a successful track record of managing clients, teams, programmes and/or 
projects delivered in a complex environment.

• A communicator with presence who is able to persuade, influence, develop 
relationships and present complex ideas simply.

• Intellectually rigorous with a strong academic background, able to command 
respect from senior leaders in the corporate and NGO sectors and from academic 
thought leaders.



Programme Director
Further details

Start date: October 2017 or as soon as possible thereafter

Remuneration: £40,000 plus profit share 

Location:  UK-based with frequent travel, we may be open      
 to other international locations; required monthly     
 face-to-face senior management meetings in London

How to apply

For an informal conversation, please contact Julie Saunders:
julie.saunders@pepal.org

To apply for the Programme Director position, please send a CV and cover letter to
recruitment@pepal.org

Deadline for application:  
Monday 14 August 2017; applicants are encouraged to apply early.

First round interviews:  
Applicants will be interviewed on an on-going basis with first-round interviews closing 
on Friday 25 August 2017. 

Second round interviews: 
Week beginning 4 September 2017

Please advise if you are not available on the proposed dates for the second round 
interviews.



 
For more information contact:
julie.saunders@pepal.org  
www.pepal.org


